
STRATEGIC POWER TO IMPLEMENT

3. BECOMING BETTER  

ALIGNING ALL 
STRENGTHS

Companies that have the power to implement are able to meet their  

customers’ needs more successfully than the competition – or provide 

them with what they need at lower cost. To be better, all of an  

organization’s strengths must work together, specifically targeting the 

right strategic objectives. Often, this requires the entire company  

to undergo transformation.
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STRATEGIC POWER TO IMPLEMENT

Companies that are able 
to make plans reality align 

the interplay of all internal 
strengths towards achieving 

specific strategic objectives.

eing better means being ahead of the competition 
in selected areas – and not just pulling level or even 
settling for less good performance. There are many 
areas in which organizations can be better, inclu-
ding quality, trustworthiness, flexibility, service, reli-

ability, professionalism, likeability, and credibility. Given that it 
is not possible to be ahead of the competition in all competition- 
relevant areas, the selection of specific areas in which to be better  
takes on strategic importance, to avoid the risk of companies 
spreading themselves too thin and having an unclear profile.

OPTIMIZING EVERYDAY ROUTINES

It is important to know that being better is not a quick and 
easy task. Being better requires everyone in the company to pull 
together. Where being distinct requires brilliant decisions by  
motivating visionaries, being better is about many forces  
working together.

Being able to align the interplay of all internal forces towards 
achieving specific strategic objectives is the purest embodiment 
of power to implement . It crystallizes over the course of infinite 
individual actions in everyday working life. Typically, companies 
become better when many people are involved in the process 
and when improvements are anchored in daily routines. For this 
reason, management instruments such as organizational design, 
strategic objectives, planning, budgeting, reporting, remunera-
tion systems, teambuilding, and communication all support 
companies in developing their power to implement.

THE HYBRID MODEL OF THE POWER TO IMPLEMENT
      
But how can companies systematically become better than their 
competitors, and stay better than them? Various aspects need 
to be taken into account when it comes to establishing the  
power to implement. The linchpin is the strategic target system, 
because clear objectives and actions mean that the power to  
implement is directed in a manner that all energies in the com-
pany can be focused on. Two parallel spheres drive the process of 
becoming better on this basis: Configuration and collaboration. 

B
Configuration refers to the company’s structural alignment.  
This includes how the organizational structure is designed, the 
consistent cascading of objectives and tasks (alignment) and 
the distribution of resources (planning). Collaboration, on the 
other hand, optimizes personal behavior in the company. This 
includes ensuring that managers act as role models and that 
employees are willing to approach their work energetically, as 
well as interaction in the context of analysis and evaluation of 
results.

Both spheres play a crucial role with respect to the power to 
implement. They focus the company’s strengths and avoid 
companies spreading their abilities too thin. Without the  
correct configurations in place, roles and responsibilities remain  
unclear, actions are not coherently coordinated, and resources are 
incorrectly allocated. But without positive collaboration, becom- 
ing better is doomed to failure. If managers are not united, or  
if they do not act as effective role models, or if employees are  
not prepared to contribute to success, or if there is insufficient 
dialog as to whether and how goals will be achieved, companies 
cannot be better than the competition.

Only companies that are continually becoming better can main-
tain success on the market. To prevent this becoming a platitude, 
strategies must be aimed at ensuring that energy and resources 
are steered, in every case, to areas in which improvements yield 
significantly positive effects on the market – even if this requires 
the company to undergo a fundamental transformation.           

  
 
  
 
  

 
Further information is available at  
www.horvath-partners.com WP-OSM  
 
 

 Dr. Tim Wolf
   TWolf@horvath-partners.com 
  Tel. +49 69 2695898-1421
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