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Philosophy

»Sometimes even we are surprised to discover where we can work
with you to pinpoint your competitive advantages. One thing is for sure:
they are almost always within arm’s reach.«

The future of your company
may be hidden in any number
of places: in your products,
your ideas, the research lab,
the corporate structure — even
the hallway or cafeteria. Extra-
ordinary ideas often emerge in
unlikely places. Each employee

offers opportunities just wait-
ing to be discovered. Our job
is to track down the potential
in your organization, acquire
important information, and
utilize it in the global market.
Rather than restraining or
eradicating, we believe that

management consulting is a
tool for finding solutions and
offering guidance and support,
in essence, something that
brings us closer to you and your
ideas. This is the key to gaining
competitive advantages that
help you - and us - progress.
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»Don’t be surprised to see your employees going home earlier. After all,

it could be because they are more efficient after we have worked together
with your company. That’s only an assumption, though — after all,

they could also use their extra time to serve your customers better.«

Our goal is to enhance the abili-
ty of your company to perform
without placing constraints
upon you. We do not make mira-
cles happen, but we can lay the
groundwork for the right
decisions and actions. You can

count on a team that is as expe-

rienced in their actions as they
are unconventional in their
ideas; people who work closely
with you in the world’s key

business regions to develop pio-

neering concepts and integrate
them into your organization.
As Performance Architects, our
first priority is to improve the
performance of your company.

Strategic
Management &
Innovation

We do this by taking care of
both your strategic capabilities
and your operative efficiency.
Ideally, we evaluate your current
strategy or develop a new one,
define concrete strategic goals,
modify your corporate processes
and structures accordingly,

and install management control
systems which can show execu-
tives at any time whether the
strategic and operative perfor-
mance are on track. But even

if we only change things within
one field, for example managerial
accounting and control, we
ensure that the solutions are
optimally integrated into other

Process
Management &
Organization

Management Consulting

IT Strategy, IT Realization

Management Training

areas, such as strategy and
processes. In the same way

as an architect draws up blue-
prints and then coordinates

the series of individual projects
necessary for final construction,
our specialists develop the
concepts for you and then take
care of implementation. That
means we will also find the
best IT systems for you, coordi-
nate the suppliers and train
your employees. The bottom
line is: we feel it is very impor-
tant that the people in your
company understand the new
systems and are able to use
them effectively.

Managerial
Accounting &
Control

Our holistic consulting model
guarantees that solutions from the
fields of Strategic Management &
Innovation, Process Management
& Organization and Managerial
Accounting & Control are closely
linked with each other, resulting in
an improvement in the overall per-
formance of our clients. As a result
of our commitment, our craving
for knowledge and our willingness
to go new ways, we work with
trend-setting solutions and also
maintain close contact to academia.
You will notice the difference.



Expert Solutions
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»We have created an expression to describe the success of

product developments. We call it the Customer Satisfaction Model.

We are amazed at how this concept is consistently on target.

Your customer is satisfied, you are satisfied, and so are we.«

Strategic
Management &
Innovation

Strategy Development
Processes

Product/Market Strategies
Innovative Business Design
Balanced Scorecard

Value Management
Intangible Assets Management
R&D Programs

Innovation Management
Target Costing

Change Management

There are plenty of good com-
panies around, but the best
ones consistently discover new
market opportunities and util-
ize their potential for internal
optimization. This is exactly
where our consultants step in.
This applies to the field of
Strategic Management, where
we help you accurately position
your products or, by introduc-
ing the Balanced Scorecard,
help you better implement

Process
Management &
Organization

v

Restructuring and Cost
Management

v

Network Organization
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Shared Services/Outsourcing

¥

Customer Value Management/
CRM

Procurement and
Supply Chain Management

v

Business Process
Reengineering

v

Process Performance
Management

¥

» Benchmarking

strategies. Exactly the same
thing applies to creating and
optimizing procedures and
organizational structures, as
well as for Managerial Accoun-
ting and Control. An intelligent
process management system
creates the conditions that
enable you to serve your cus-
tomers even more effectively.

A managerial accounting

and control system including
the appropriate information

Managerial
Accounting &
Control

»

¥

Performance Improvement of
Management Control Systems

» Group Control

¥

»
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Cost Accounting/
Activity-based Costing

¥

Advanced Budgeting

»

¥

Corporate Performance
Reporting

» Management Control
Benchmark Database

» Risk Management and Early
Diagnosis Systems

» Performance Measurement

» Internal IAS Conversion

¥

technology that is perfectly
adapted to your needs enables
you to make the right business
decisions at all times. We work
with you to develop the best
possible solutions, and continue
working with you and coordi-
nating the partners until every-
thing is just right. Until IT and
processes are running without
a hitch and you have raised
your performance. After all, we
want everyone to be satisfied.

We believe in putting our energy
to work where we are most
experienced. That is why we
only offer services in areas
where we have become the
forerunners in the international
management consulting market.
You will also find the close co-
operation between our different
core fields highly beneficial.




Industry Expertise

»Where are you going today, where are you headed tomorrow? Where will
you be going in two months? In two years? How can you shape your future?
It's always good to have someone who knows how industries operate.«

Banks have different concerns
than public utilities. Different
principles apply to public author-
ities than to pharmaceutical
companies. We also know which
direction the automobile indus-
try is going. In fact, we have
experience in many different
industries and we package our
areas of expertise accordingly.
Our experienced industry con-
sultants operate as generalists.
Depending on the specific task,
they work together with our

solutions consultants who have
special skills in solving unique
problems. For example, we sup-
port public utilities by intro-
ducing center concepts, setting
up new product and service port-
folios, and establishing effective
benchmarks in order to counter
the increased pressure of com-
petition. Public enterprises, on the
other hand, face the challenge
of lowering costs while dealing
with an increasing number of
tasks. We search out where

performance can be enhanced,
determine where knowledge
can be developed and utilized
systematically, and implement
the appropriate management
structures. In the financial sector,
where the market and profit
situations are constantly chang-
ing, we respond with Balanced
Scorecard models, improved pro-
cess management, and training
programs. Regardless of the in-
dustry in which you compete, we
can make things work for you.

These are our primary strengths
gained through experience.
We also advise clients from
other sectors. Perhaps your
best advice would be to talk to
our clients. We will be happy
to provide a list of references
and contacts.

Expertise in
special sectors

» Automotive

» Chemicals & Pharma-
ceuticals

» Consumer Goods
» Electronics
» Financial Services

» Mechanical
Engineering

» Media & Telecom

» Public Management
» Retailing

» Services

» Transportation

» Utilities



IT Expertise

What would be the use of con-
sulting without it being inte-
grated into the company? What
would be the use of tailored
management concepts without
them being implemented by the
appropriate IT systems? It is
for precisely these reasons that
we look into the information
technologies in your company,

understands these relationships?«

suggest suitable strategies and
solutions, search for the best IT
systems and IT implementation
specialists, and coordinate im-
plementation in such a way as
to maximize accuracy and mini-
mize costs. Our special strength
lies in the fact that we employ
both IT experts and business
specialists. Being independent

»If you want to use best practice figures in the areas of costs, time,
and quality for strategic control, perhaps the only thing you are lacking
is the right Business Intelligence solution. Isn’t it reassuring that somebody

from individual providers
makes us flexible and helps

to ensure that you receive the
best IT system. One thing is
for sure, you can stay calm
because we are backed up by
the experience gained from
many international projects and
will undertake responsibility
for realizing our concepts.

Expertise
for IT

» |T Strategy

» IT Realization

Whether our edge lies in know-
ledge or experience — we are at
our most satisfied when we sur-
pass your expectations. Whether
we are installing your IT solution
as neutral project managers or
as prime contractor. Whether
we are dealing with Corporate
Performance Measurement
solutions, Enterprise Resource
Planning systems or Customer
Relationship Management
systems or a combination of

all of them.




Management Training

»Learning is probably the most exhilarating of all human capabilities —
even if it takes place sitting down. People can learn to move mountains.«

Management
Training

» Controller lectures
» Special seminars

» Specialist conferences
and congresses

» Inhouse training

» Coaching

The more closely you are
involved with human beings,
the more you learn. This is a
basic principle. Our manage-
ment training follows several
basic principles: individualized
programs, practical knowledge,
interactive learning, agreement
on goals and measures of
success, and ongoing support.
All of this is designed to
increase knowledge, make it
usable, and enhance the will-
ingness to accept change.

In order to stay ahead of the

Our training programs bring you
closer: closer to your employees, closer
to daily activities, closer to solving
your problems. We offer you training
events based exclusively on our

professional consulting experience.

constant change in knowledge,
we offer a variety of advanced
training options. We prefer in-
house training programs, since
these can be precisely adapted
to your needs. In addition to
professional conferences like
the Stuttgart Controller Forum,
we conduct special seminars
and multi-level courses designed
to train executives and manage-
ment trainees to become cost
controllers. Instead of long
lectures, case studies, group
projects, planning competitions

and discussions ensure that
the content is effectively
delivered and that learning

is fun. Our trainers use a
practice-oriented approach

to explore everyday problems.
We put a lot of thought into
effective management training,
and this is made apparent by
the fact that we set the train-
ing standards as a founding
member of the International
Group of Controlling (IGC).
We give you what you need
to move mountains.




Our Staff

»Why don’t people start a journey at the end? Why do they always look
for solutions in the same places? Why don’t they learn to think young?
And why doesn’t everyone work this way?«

Our aim is to initiate processes
of change in your organization.
Part of our job is to introduce
new approaches, think in new
directions, and put creative
capabilities to work. People
who work with us need more
than international experience,
specialized knowledge, and
industry expertise. They must
also have talent when it comes

to pursuing ideas with enthusi-

asm, and steadily gaining new

Trained in
Professional Skills

knowledge. As we see it, entre-
preneurial action has nothing
to do with an iron-fisted
approach. Skilled leadership in
one’s field has nothing to do
with assembly line consulting.
You will probably appreciate
the fact that you and your
staff can work together with
us as a team to develop effec-
tive solutions in an atmosphere
of mutual trust and that we
consistently follow through

Complete Client
Satisfaction

Qualified
Staff

to the point of mutual success.
You may also be pleased to
know that the implementation
phase often occurs more quickly
and smoothly than with other
consulting firms. This is be-
cause our consultants receive
regular, advanced training in
technical and social skills.

We also actively work together
with several universities.

We look forward to hearing
from you!

Trained in
Social Skills



Horvath AG

Holding Company of the
Horvath & Partners Group
Rotebiithlstrale 121

D-70178 Stuttgart

Phone +49/711/6 6919-0

Fax +49/711/66919-99
horvath@horvath-partners.com

Horvath & Partner GmbH
RotebiihlstraBe 121

D-70178 Stuttgart

Phone +49/711/6 6919-0

Fax  +49/711/66919-99
stuttgart@horvath-partners.com

Berlin office

Otto-Suhr-Allee 115

D-10585 Berlin

Phone +49/30/345065-0

Fax  +49/30/345065-99
berlin@horvath-partners.com

Diisseldorf office
Kaiser-Wilhelm-Ring 14

D-40545 Dusseldorf

Phone +49/211/577908-0

Fax  +49/211/577908-79
duesseldorf@horvath-partners.com

Munich office
Bavariaring 17

D-80336 Miinchen

Phone +49/89/54 46 25-0
Fax  +49/89/544625-99

Horvath &Partner Manage-
ment Consulting GmbH
BiberstrafRe 15

A-1010 Wien

Phone +43/1/5127508-0

Fax +43/1/5127508-99
wien@horvath-partners.com

Horvath & Partner AG
Flihgasse 17

CH-8008 Ziirich

Phone +41/1/4212300

Fax  +41/1/4212399
zuerich@horvath-partners.com

IFUA Horvath & Partners
Consulting Kft.

Fehérvari ut 79

H-1119 Budapest

Phone +36/1/3828888

Fax +36/1/3828889
budapest@horvath-partners.com

Horvath & Partner
Blanicka 25

CZ-12000 Prag 2

Phone +420/2/2509 6480
Fax  +420/2/250964 81
prag@horvath-partners.com

Horvath & Partners Espaiia
Edificio Torre Tarragona

Calle Tarragona 161

E-08014 Barcelona

Phone +34/93/22 878 74

Fax  +34/93/2287899
barcelona@horvath-partners.com

Péter Horvath & Partners Inc.
55 0ld Bedford Road

Lincoln, MA 01773, USA
Phone +1/781/402-12 32

Fax +1/781/259-3389
boston@horvath-partners.com

www.horvath-partners.com

muenchen@horvath-partners.com horvath@horvath-partners.com
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References

»Every client is different. They each have their own preferences and

issues. They work with a variety of different methods and compete in

all different industries. However they all come back again when they

are satisfied — perhaps they are not so different as they seem at first.«

ABB Asea Brown Boveri AG
Andreas Stihl AG & Co. KG
Audi AG

Austria-Tabak Werke AG
Austrian Airlines

Auswértiges Amt

AXA Nordstern Colonia

Bank Austria Creditanstalt
Leasing GmbH

BASF AG

Bayer AG
BBAG-Osterreichische Brau-
Beteiligungs-Aktiengesellschaft
Bundesministerium fir Bildung,
Wissenschaft, Forschung und
Technologie
Bundesministerium fir
Verteidigung

Bundesverband der Unfallkassen
Carl Zeiss

Chemische Fabrik Budenheim
Rudolf A. Oetker

Commerzbank AG

Connect Austria Gesellschaft fir
Telekommunikation GmbH
Continental AG
DaimlerChrysler AG

DB Reise & Touristik AG
Deutsche Bank AG

Deutsche Telekom AG

DLR Deutsches Zentrum fiir
Luft- und Raumfahrttechnik e.V.
Dr. Ing. h.c. . Porsche AG

EADS Lenkflugkdrper-

systeme GmbH

EBV-Leasing Ges.m.b.H. & Co. KG
Festo AG & Co.
Finanzministerium
Baden-Wirttemberg
fischerwerke, Artur Fischer
GmbH & Co. KG

Flughafen Stuttgart GmbH
Frantschach AG

Geldservice Austria GmbH
Hannover Riickversicherungs AG
HDW Howaldtswerke- Deutsche
Werft AG

HERMES Kreditversicherungs AG
Hilti AG

Innenministerium
Baden-Wiirttemberg
Innenministerium des
Freistaats Sachsen

Johannes Gutenberg Univer-
sitdt Mainz

Keiper Recaro Gruppe
Landeshauptstadt Miinchen
Landeshauptstadt Stuttgart
Landratsamt Rhein-Neckar-Kreis
Leica AG

MATAV Rt.

Mettler-Toledo AG

Novartis Pharma AG

OBI Bau- und Heimwerkermarkte
Systemzentrale GmbH

OeNB Oesterreichische
Nationalbank

OMV AG

Ostdeutscher Sparkassen- und
Giroverband

Pfizer GmbH Arzneimittel-
werke Godecke
PreussenElektra AG

R+V Allgemeine Versicherung AG
Raiffeisen Leasing GmbH
Ringier AG

Robert Bosch GmbH
Ruhrgas AG

SAP AG

Sartorius AG

G. Schneider & Sohne
GmbH & Co. KG

Siemens AG

Stadtwerke Duisburg AG
Stadtwerke Hannover AG
SSB Stuttgarter StraBen-
bahnen AG

swb AG (Stadtwerke Bremen)
Swisscom AG

Trumpf GmbH & Co.

UBS AG

UNIQA Versicherungen AG
VAW Vereinigte Aluminium
Werke AG

VIAG Interkom

Von Roll Group

Wacker Chemie GmbH
WERU AG

Wolf GmbH (TUI Group)
Zieglersche Anstalten e.V.



